KLAMATH INTEROPERABILITY RADIO GROUP
AGENDA FOR MEETING
Thursday, January 9, 2025 @ 10:00 AM

Klamath Interoperability Radio Group
2543 Shasta Way
Klamath Falls, OR 97601

I. CALL TO ORDER
A. Roll Call

B. Public Comment

C. Communications

II. OLD BUSINESS
Approval of Meeting Minutes 12/5

Claims and Demands for January 2025

Bylaws/Policy Review

Hamaker Control Site/DWS System Update

TAC Channels: Klamath 911/KIRG IGA

mmoaw

Grant Funding Research

II1. NEW BUSINESS
A. 2025/2026 Budget & Fee Schedule
B. Umpqua Bank Account

Action: Remove/Add Signers

IV. OPEN AGENDA
A. Next Meeting Date: February 13, 2025

V. ADJOURNMENT




